Perkins&Will multistudio

2024

Campus
Master Plan

Master Plan Presentation
November 16-17, 2023



Agenda

1. Goal
2. Strategic Drivers

3. Framework Plan

Master Plan Presentation]1.1623 2






Beauty and Legacy of Place




STRATEGIC PLAN
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Equity Driven Engagements

9000+

KU Members Engaged

LISTENING
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Focus resources on mission
critical goals

CO-CREATING

Participatory
Worarore” (4 ) SYNTHESIZE
Design
Charrettes PART E CLRRENT STATE
3 cqmpus wide improving DEIB mpus today?
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= EEE EnEs N N ¥i
60+ @ Group Interviews = = = = 1 Prioritize investments in
p= Group Meetings : = B 2 ~ fostering a sense of community
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Meeting KU, 2%
KUIP & KUAE ﬁ :

Build a culture of stewardship
to guide every action
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Impact

Strategic Plan
Future of KU

Research Themes

Focus resources on those things that will
propel KU forward

RESEARCH THEMES

Development Across the
Lifespan

Digital Age
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Molecules + Medicines
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Earth, Energy + Environm




Development Across the
Lifespan

Earth, Energy + Environment

Human Experience inthe
Digital Age

Safety + Security

Molecules + Medicines

Child Language Doctoral Program

Cofrin Logan Center for Addiction Research & Treatment
Department of Applied Behavioral Science

Department of Molecular Biosciences

Department of Psychology

Department of Speech, Language. Hearing

Life Span Institute

School of Social Welfare

Achievement & Assessment Institute

School of Education & Human Sciences

Biodiversity Institute & Natural History Museum

Center for Environmentally Beneficial Catalysis
Department of Ecology & Evolutionary Biology
Department of Geography & Atmospheric Science
Department of Geology

Environmental Studies Program

Kansas Biclogical Survey & Center for Ecological Research
Kansas Geological Survey

Center for Genomics
Institute for Policy & Social Research

Alzheimer's Disease Research Center

Center for Remote Sensing of Ice Sheets

School of Engineering

College of Liberal Arts & Sciences

Hall Center for the Humanities

Institute for Digital Research in the Humanities

KU Libraries

School of Architecture & Design

School of Business

School of Journalism

Information & Telecommunication Technology Center

Center for Chemical Biology of Infectious Diseases
Center for Molecular Analysis of Disease Pathways
Department of Chemistry

Higuchi Biosciences Center

Institute for Bioengineering Research

KU Cancer Center

Molecular Biosciences

School of Pharmacy

Vaccine Analytics Formulation Center
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Current State of Research at KU

Current physical fragmentation  is not by
design but by expedience. It creates barriers
to collaboration, hampers undergraduate
research, and results in inefficient resource
use.
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Desired Future State A

Do not organize research space based on
departmental units
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Create opportunities for collision to help
with collaboration

Co-locate research, teaching, and office
spaces

Seek economies of scale: build one
instead of many
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Impact

Aspiration to Serve
Communities in Kansas and
Beyond

abrwbdE

Indigenous Populations

Rural Populations

Underrepresented Minorities / Students of Color
Military and Veterans

International Students

"The program has allowed me to meet new people
and get involved with organizations at Haskell."
KU Student

Map of Tribal Colleges & Universities,
and Indigenocus Communities

“KU TRIO Veterans Upward Bound was the first huge
step to helping me get into coliege and from there, |
flourished!” Mike Ellis (KU VUB Alumni)

Map of Universities with Veterans
Upward Bound (VUB) Program




Engagement

Equity
Inclusivity

Sense of Community

Prioritize investments in renovations, and new
facilities that enhance identified centers of
engagement




Enhancing the Lived Campus Experience

CAMPUS EXPERIENCE

“Stunning up to date

"Wescoe Beach features and | love the
always has something natural light™

going on and is fun to

walk by just to see.”

“We need more flexible
teaching and meeting
spaces of all sizes.”
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"Behind strong hall |
feels sketchy, poorly |
lit at night."
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Are there Outdoor Spaces where you feel UNSAFE?
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What are your FAVORITE/LEAST FAVORITE Outdoor Spaces on campus?
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Stewardship

Prioritize
Climate Change

Performance Goals

Build a culture of stewardship
to guide every action




