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Our Shared Aspiration

To become a RESILIENT institution 

that is SUSTAINABLE for the benefit 

of future generations.
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Beauty and Legacy of Place
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STRATEGIC PLAN

ṳ§Ǫ ƪƵ Ɯǣ Ƶ˪ƫƵǷȆǊǪǣƜǜ ǜƵƜǺǣǊǣǀ ƫǪǢǢȊǣǊȆ˫ ȆǇƜȆ 
ǜǊƿȆǾ ƵƜƫǇ ǪȆǇƵǺ ƜǣƱ ƜƱˤƜǣƫƵǾ ǾǪƫǊƵȆ˫Ṵḧ

Jayhawks Rising

STUDENT SUCCESS HEALTHY & VIBRANT 

COMMUNITIES

RESEARCH & DISCOVERY
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Equity Driven Engagements



Impact

Strategic Plan

Future of KU

Research Themes

Development Across the 
Lifespan

Human Experience in the 
Digital Age

Earth, Energy + Environment

Molecules + Medicines

Safety + SecurityFocus resources on those things that will 
propel KU forward

RESEARCH THEMES
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Development Across the 
Lifespan

Human Experience in the 
Digital Age

Earth, Energy + Environment

Molecules + Medicines
 

Safety + Security 
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Current State of Research at KU

Current physical fragmentation is not by 
design but by expedience. It creates barriers 
to collaboration, hampers undergraduate 
research, and results in inefficient resource 
use.

Desired Future State

Å Do not organize research space based on 
departmental units 

Å)áäæãêÙ èæÕâçÝè ÖÙèëÙÙâ èÜÙ ǩ7Ùçè 
#ÕáäéçǪ ÕâØ èÜÙ ǩ-ÕÝâ #ÕáäéçǪ 

Å Create opportunities for collision to help 
with collaboration 

Å Co-locate research, teaching, and office 
spaces 

Å Seek economies of scale: build one 
instead of many 

KU Master Plan Steering Comm. #6 | DRAFT FOR REVIEW | 4.20.23 9



Intersection of Tribal colleges and universities (TCUs) 
tad communities

Impact

Aspiration to Serve 
Communities in Kansas and 
Beyond

1. Indigenous Populations
2. Rural Populations
3. Underrepresented Minorities / Students of Color
4. Military and Veterans
5. International Students
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Engagement

Equity

Inclusivity

Sense of Community

Prioritize investments in renovations, and new 
facilities that enhance identified centers of 
engagement
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Enhancing the Lived Campus Experience
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Are there  Outdoor Spaces where you feel UNSAFE?
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What are your FAVORITE/LEAST FAVORITE Outdoor Spaces on campus?



Stewardship

Prioritize

Climate Change

Performance Goals

Build a culture of stewardship 
to guide every action
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