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1. Goal

2. Strategic Drivers

3. Framework Plan
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Agenda
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Our Shared Aspiration

To become a RESILIENT institution 

that is SUSTAINABLE for the benefit 

of future generations.



4

4

Beauty and Legacy of Place
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STRATEGIC PLAN

“To be an exceptional learning community that 
lifts each other and advances society”.

Jayhawks Rising

STUDENT SUCCESS HEALTHY & VIBRANT 

COMMUNITIES

RESEARCH & DISCOVERY
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Equity Driven Engagements



Impact

Strategic Plan

Future of KU

Research Themes

Development Across the 
Lifespan

Human Experience in the 
Digital Age

Earth, Energy + Environment

Molecules + Medicines

Safety + SecurityFocus resources on those things that will 
propel KU forward

RESEARCH THEMES
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Development Across the 
Lifespan

Human Experience in the 
Digital Age

Earth, Energy + Environment

Molecules + Medicines
 

Safety + Security 
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Current State of Research at KU

Current physical fragmentation is not by 
design but by expedience. It creates barriers 
to collaboration, hampers undergraduate 
research, and results in inefficient resource 
use.

Desired Future State

• Do not organize research space based on 
departmental units 

• Improve transit between the “West 
Campus” and the “Main Campus” 

• Create opportunities for collision to help 
with collaboration 

• Co-locate research, teaching, and office 
spaces 

• Seek economies of scale: build one 
instead of many 
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Intersection of Tribal colleges and universities (TCUs) 
tad communities

Impact

Aspiration to Serve 
Communities in Kansas and 
Beyond

1. Indigenous Populations
2. Rural Populations
3. Underrepresented Minorities / Students of Color
4. Military and Veterans
5. International Students
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Engagement

Equity

Inclusivity

Sense of Community

Prioritize investments in renovations, and new 
facilities that enhance identified centers of 
engagement
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Enhancing the Lived Campus Experience
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Are there Outdoor Spaces where you feel UNSAFE?
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What are your FAVORITE/LEAST FAVORITE Outdoor Spaces on campus?



Stewardship

Prioritize

Climate Change

Performance Goals

Build a culture of stewardship 
to guide every action
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940K

$750M

ASSIGNABLE SQUARE FEET (ASF)
EXTRA SPACE ABOVE    
CALCULATED NEED

DEFERRED MAINTENANCE

Everything Else We All Want:

UPDATED INTERIORS
CAMPUS AMENITIES
LATEST TECHNOLOGY
ADA ACCESSIBILITY
INCLUSIVE RESTROOMS
USABLE GREEN SPACE
ETC.
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KU LAWRENCE 2024
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Our Collective Challenge

The cost* of business-as-usual 

is not sustainable in the long run. 

THE UNIVERSITY OF KANSAS MUST 

EVOLVE TO CONTINUE ITS IMPACT 

ON THE GLOBAL COMMUNITY.



Living Design Framework
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Sustainable 
Landscape 
Framework
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Establish a landscape 
infrastructure that will serve 
as the foundation for 
campus pedestrian activity 
and vibrant outdoor life.
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Enhancing Ecology
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Living Learning Landscape
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Connecting Centers of Activity
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Inclusive 
and 
Welcoming 
Campus
Cultivate a campus 
environment where diversity 
thrives, fostering a sense of 
belonging for every member 
and promoting inclusivity 
through thoughtfully 
integrated spaces, services, 
and interactions
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Addressing safety concerns raised 
by female students for improved 
lighting.

Universal access strategies

Accessible Route

Hawk Route



25Master Plan Presentation | 11.16.23

Reviving “The Campus on the Hill”

Gathering 
areas

Campus
Gateway

Event
Pavilion Activity

Plaza

Shaded 
Seating

Campus 
Gateway

Exhibit 
plaza
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Addressing accessibility concerns 
raised by students.

Wescoe Hill
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Top of Wescoe Hill – Existing view
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Wescoe Pavilion
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Wescoe Beach – Existing view
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Wescoe Beach - Proposed
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Jayhawk Quad – Existing view
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Jayhawk Quad– Existing view
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Re-imagine Jayhawk Quad
Master Plan Presentation | 09.29.23



35Master Plan Presentation | 11.16.23

Navigate a sustainable 
journey forward by 
optimizing campus space 
through strategic 
repurposing, resource 
alignment, enriched 
experiences, and data-
driven insights.

Implementation
Toolkit
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Dynamic Implementation Toolkit
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FOCUSING ON “MISSION CRITICAL”

The following slides highlight scores for 

mission critical buildings, which are 

defined by KBOR as:

“Mission critical buildings are state-owned 

academic, research and supporting 

facilities and infrastructure. They do not 

include affiliated corporations, auxiliaries 

and athletic buildings.”



Learning Environments



Foster Research



Workplace



Public Realm and Landscape

Building Renovations and 

Additions

Building Reset

Infrastructure

New Buildings

FUTURE KU / 

10-YEAR 
MASTER PLAN
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Public Realm & 
Landscape

▪
11th & Mississippi Gateway

▪
Jayhawk Blvd Landscape Spaces

▪
Wescoe Hill

▪
Campus Streets

▪
Campus Edge Landscape Upgrades
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Student 
Success

Health & 
Well Being

Research & 
Discovery
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Building Reset

▪
Lindley Hall

▪
Twente Hall

▪
Robinson Center
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Student 
Success

Health & 
Well Being

Research & 
Discovery
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Building Renovations 
and Additions
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▪
Anschutz Library Student Success Center

▪
School of Architecture Renovation and 

Addition

▪
School of Law Renovation

▪
Watson Library Renovation

Student 
Success

Health & 
Well Being

Research & 
Discovery
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New Buildings

▪
Health and Wellness Center

▪
Interdisciplinary Science Buildings (ISB2)

▪
KU Memorial Stadium Reconstruction and 

Conference Center
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Student 
Success

Health & 
Well Being

Research & 
Discovery
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Infrastructure
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Student 
Success

Health & 
Well Being

Research & 
Discovery

▪
Parking Garage (location TBD)

▪
Utility Infrastructure Upgrades

▪
Technology, Security, and Safety Upgrades
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Legacy of Campus History 
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This sustainable framework will provide KU the 
path for the cultural transformation needed to 
realize the Jayhawk Rising vision.
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